
 June 2023 
Mission 

The mission of the Chancellor’s Cabinet is to serve as the leadership team ensuring the 
capacity of our District to educate students effectively and meet the needs of our communities in 
partnership with classified staff, faculty, and other managers. 

Remote Work Protocols 

Cabinet continued discussing guidelines in approving future remote work options for employees. 
Conversations have begun with Local One and Management Council, with the goal to begin 
implementation for the spring 2024 semester. 

Citizens’ Bond Oversight Committee 

Cabinet received information of vacancies on the Citizens’ Bond Oversight Committee, and will 
continue seeking volunteers for this important committee. 

Phone System Upgrade 
Cabinet discussed the current district phone system is out of date, and began exploring options 
including the purchase of a new cloud-based phone system. 

The Contra Costa Community College District, founded in 1948 and governed by a publicly elected five- 
member Board, is one of the largest multi-college community college districts in California. The mission of 
the District is to attract and transform students and communities by providing accessible, innovative and 

outstanding higher education learning opportunities and support services. 
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